SMART Goal: Completing PMP
Certification in 90 Days

The PMP is the global gold standard in project management.
Certification typically takes 8-12 weeks. Our SMART goal outlines a
focused strategy to achieve this within 90 days.
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Background: What Is the PMP
Certification?

L5 Q

Offered by PMI Validates Expertise
The Project Management It validates project leadership
Institute offers the PMP. skills and expertise.

=

Key Requirements

Requires 36 months experience,
a bachelor's degree, and 35 hours
of PM education.
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Specific: Define the
Certification Goal

Our specific goal is clear and actionable. It focuses on tangible steps
toward success.

Vv’ Achieve PMP Certification
Obtain PMP certification from PMI within 90 days.

v/ Complete All Steps

Complete the application, study prerequisites, and pass the
exam.

Vv’ Align with Growth

This goal aligns with career growth and leadership
opportunities.
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Measurable: Tracking Progress

Tracking progress ensures we stay on target. Milestones provide
clear checkpoints.

1 WEELE
Application submitted.

2 Week 2

35+ hours of PM education completed.

3 Daily Study
2-3 hours/day, 150-200 total study hours.

4 Weekly Exams

Day 1 Day 2 Day 3
Time 3

Weekly practice exams monitor knowledge level.
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Achievable: Ensuring Realism

The 90-day goal is ambitious yet realistic for dedicated candidates. Several factors contribute to its achievability.

Standard PMP prep takes 8-12 Eligible candidates with prior Access to online courses, study
weeks for dedicated candidates. project experience can fast-track groups, and practice tests improves
This timeline is well-established. the process significantly. speed and effectiveness.
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Relevant & Time-Bound: Why 90 Days Matters

A clear deadline enhances motivation and aligns with career advancement. This time frame offers significant benefits.

Time-Bound 90-day deadline enhances focus.
Relevance PMP boosts job prospects and salary.
Backward Plan Application (W1), Prep (W2-10), Exam (W12).
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Conclusion: Benefits and Next Steps

The 90-day plan is achievable and aligns with industry timelines. This demonstrates commitment and capability.

1 Organizational Skills
2 Industry Timelines
3 Career Growth
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